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and development for their people. There is no doubt
that the most important means of achieving this goal
in the contemporary world is the dissemination of
education,upgrading its quality,the advancement of
scientific research, the development of knowledge,

the modern management arts and productivity.

The higher education institutions and Arab
universities including Jordanian universities are
required to play a leading role and positive role in
achieving comprehensive development in Arab
societies,and this appeared through the urgent
invitations to develop higher education in Jordan,
especially if the gap becomes big between the
programs and the current systems of higher education
in Jordan and the rapid and successive developments
in the fields of technology and working methods and
techniques of modern higher education in developed

countries.
Procedural Definitions:

A -Total Quality Management: Is one of the
of the

management that make radical changes in the

most prominent concepts modern
way of organization’swork and in its philosophy
and objectives, in order to make comprehensive
improvements in all stages of work in a form which
is agreed with the specifications and in accordance
with the wishes of the customer. In order to access
not only to satisfy customers and entertain, but also
to dazzle them by offering goods and unexpected

services. (Al-Dradca, 2008).

The concept of Total Quality Management in
Higher Education:

Total Quality Management in Higher Education
isknown as:” Administrative and strategic processes
based on a set of values derive the energy of its
movement from information in which can employ

the talents of workers and invest their intellectual

abilities at different levels of the organization
creatively to achieve continuous improvement of the
organization”. (Tai and others, 2008, p 184), quoting
from (Rhodes, 1992, p45).

Also Total Quality Management in Higher
Education has been defined as” It is an integrated
approach applied in all thebranches and levels of
educational organizations to provide theemployees
and work teams withthe opportunity to satisfy the
needs of students and beneficiaries of the education
process, or its effectiveness to achieve the best
educational services research and consultancy in the
most efficient methods, and the lowest costs and the

highest possible quality”. (Khawaldeh, 2009, p 13)

Justifications for the growing interest in the
application of total quality management in

universities:

Perhaps the most important justifications that calls
universities to implement total quality management
arethe following: - (Amer, 2007, p 368).

1- Renewal of the organizational culture: which
means changing principles and organizational
values and beliefs prevailing among members of the
organization by making them belonging to a new
organizational culture plays a prominent role in
the service of the new guidance in the development

and intonation at the university.

2- Upgrading their academic performance on an

ongoing way.

3- Controlling problems that face the administrative

processes and reducing their effects.

4-Managing changing systematically in a planned

way and tackle with the results with an open mind

the the lack of

competitiveness in the global market for graduates,

5-Overcoming effects of
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Requirements of the Application of Total Quality
Management in Higher Education Institutions
in Jordan from the viewpoint of Academics

Administrators

Dr.Ahmed Yousef Dudin / JACPA

I n the last quarter of the last century, the higher education witnesses
a radical shift in the methods of teaching and learning styles and fields,
and theeducational institutions and universities in the Arab societies have

a prominent position for their great responsibility in the preparation of
qualified and specialized cadres and for achieving comprehensive develop-
ment in the light of scientific and technological progress in today’s world
which posed many challenges,such challengespush these communities for
the initiative use of all available methods of administrative and techno-
logical development of the current teaching methods.

Devising modern methods and systems enable them
to withstand and keep pace with the development
and the march of the zeitgeist which is the era of
knowledge explosion and technological progress
and the emergence of economic conglomerates and

globalization.

Also the growth of new industries has led to direct
investment in the areas of knowledge and scientific
research in addition to the adoption of economic
competition in global markets over the ability of

human knowledge on production.

Higher education institutions service

organizations specialized in the production and

are

marketing of educational services, research and
training, which is one of the main pillars to achieve
the proper construction of communities, also these
services cannot achieve its goals only if the production

and delivery of a distinct level of quality.
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As a result of the tremendous success achieved
by Total Quality Management(TQM) in various
economic and industrial organizations and trade,
technology and services in developed countries,
appeared attention to the application of total
quality management approach (TQM) as a method
of administrative excellence inthe educational
institutions, which aims to achieve satisfaction of
stakeholders in the educational process at all levels
starting from student and ending with the society as
a whole. Hence the importance of the subject of the
study wasto identify the practices and requirements
associated with the application of total quality
management in higher education institutions in

Jordan.
Importance of the Study

All the countries and communities from different

economic and political systems seek to build progress
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« Helping to find the existence of comprehensive

and thoughtful plansof the University.

o Helping to reduce waste in the potential of
universities in terms of resources and time and
other.

Obstacles of applying total quality management
in higher education:

Applying the

management in universities is not an easy matter,

introduction of total quality
because of establishing traditional management
concepts of universities’ leaders which requires a
comprehensive cultural change in (core values and
beliefs, as well as the systems and procedures and
policies ...). in order to create the right climate for
the application of this approach as well as relying
on the principle of participation of every individual
and to all levels of the university administration to
improve quality in order to achieve the desires and
expectations of the beneficiaries and the adoption of
continuous improvement as a principle but not a goal,
this one study has shown barriers to the application
of quality management in higher education, which
are (Amer, 2007, p 3).:

o Universities resistance ofthis concept, and
also a lack of understanding of this new
management style.

o Lack of commitment from senior management,
and the improper choice of the responsible
leaders for the administration of universities.

o Thelack of a constant target for the continuous
development in the university administration.

« Focusing on digital assessment of performance
and annual rates, which leads to a focus on
graduates in terms of numbers and not on the
quality or specifications and their compatibility
with the needs of the market.

o Judgment on the efficiency of the university
administration based on the visible numbers
only such as budget abides by the terms, and
the cost of service and other performance.
Although there are many other considerations
such as: To improve the level of quality, and the

reputation of the university, and the degree to
satisfy the labor market for the graduate level.

o Accelerate the results without the necessary
efforts to achieve the required quality.

Recommendations
In light of the results of the study theresearcher
recommends the following:

o« The Jordanian universities should create a
regulatory climate encourages the adoption of
the philosophy of total quality management as
a method and curriculum in the departments
through the dissemination of a culture of total
quality and definition of its dimensions and
through holding conferences, seminars and
workshops.

o Providing the necessary financial support
for the Jordanian universities to carry out
its responsibilities associated with teaching,
scientific research, and community service,
including contributing to the building of an
effective strategy plans.

o The establishment of an independent body

in the Arab

world assesses the quality control in the

for academic accreditation

Arab educational institutions in line with
international standards.

o Making referential comparisons between the
Jordanian universities and between Arab
universities on the one hand and international
universities on the other hand in order to
improve higher education in Jordan.

o Staff training in educational institutions in
Jordan to implement total quality management
with a continuous evaluation of all faculty
members and administrators, supervisors, and
workers in Jordanian universities.

o Applying a systemic approach as one of the
important entrances to achieve a comprehensive
quality in the Jordanian academic performance
system with a focus on the quality of both input

and internal processes and learning outcomes.
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and low level of academic productivity, and wide

spreading unemployment among graduates.

6- Effective investment of energies of faculty
members, administrators and employ them to
improve teaching and scientific research, and
community services.

7-Ongoing review of the goals and programs, study
plans and work on improving it in accordance with
the strategic plans.

8- Rapid response to the needs of the community to
graduate with high quality and face the problems
of ambitious plans.

Stages of the application of total quality

management in universities:

The process of total quality management in
universities going through in five key stages as
follows: (Qaryouti, Mutairi, 2007, p 64).
1-The stage of conviction and adoption management

of the institution to the philosophy of Total

Quality Management: reflected the starting of

training programs for senior officials tackling

with the concept of the system, its importance,
its requirements,and the principles on which it is
based.

2- Planning stage: including the development of
detailed plans for implementation and identify the
requirements of the application system.

3- Evaluation stage: starting with some important
questions, which arein the light of the answer to
initialize a suitable ground to start implementing
TQM.

4-The implementation stage: including selecting
teams to be entrusted with the implementation
process, to be trained on the latest training methods
for total quality management.

5-The stage of the exchange and disseminate of
experiences: where they are investing experiences
and successes that are achieved by the application
of Total Quality Management System.

Advantages of the application of total quality

management and its returns on universities:
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and thelack ofthe internal and external efficiency,

The Total Quality Management for any organization
is an important basis for the performance of any
work well especially in the field of education, there
is no doubt that the most important differences
between a good university and other weak is the
way of university management. So it has become
imperative applying the TQM and its organizations,
which ensures unwobbling educational service, and
the internal administrative discipline provides a
climate for expansion and excellence at the same
time. The advantages of application of TQM and its
organizations can be summarized as follows: (Olimat,
2004, p 128).

o Meeting the requirements of students, parents

and community and satisfy them.

o The participation of all employees in the
management of the university to the fact that
everyone is aware of and familiar with a clear
role and responsibilities and participation in
the development and improvement.

o Linking university departments and make
its work in harmony rather than a single
administrative system for each department or
management, leading to more discipline.

o Ensuring the quality of provided educational
services despite the different patterns of workers
due to differences in their environment.

« Helping to find a documented system to ensure
performance in the case of the absence of one
individual or leaving the service.

o Establishing the image of the university in all
people commitment to the quality of their
services systems.

o Raisingand increasing the level of awareness of
the quality of work and order for the workers
through their commitment to quality, as well
as daily experience.

. TQM the
administrative bureaucracy to a large extent,

implementation will reduce
and get rid of a lot of repetitive actions which
are opposing sometimes, with commitment at

the same time official instructions.
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